
Monthly Board of Directors
Meeting

January 8, 2024, at 6:30 p.m.

MVSU Conference Room
and

ZOOM video-conferencing

Join Zoom Meeting
https://wcsu-net.zoom.us/j/89239414796?pwd=dmhhdFl1RjlyVGZEajdBYWZoWGNiUT09

Meeting ID: 892 3941 4796
Passcode: 504590
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Agenda

START THE ZOOM RECORDING

1. Call to order
2. Amendments to the Agenda
3. Public Comment
4. Reports:

a. Superintendent
b. Directors
c. Students

5. Time Scheduled Appointments
a. Continuous Improvement for Literacy and Mathematics
b. Mountain Biking Request
c. Appoint Union Arena & Potwin Trust Board Member
d. Adopt Projected FY25 Budget to Present to Voters
e. Adopt Resolution of Necessity for Capital Construction Project
f. Adopt Form of Warning for Capital Construction Bond Issue
g. Adopt Declaration of O�cial Intent to Reimburse Certain Expenditures

from Proceeds of Indebtedness
h. Adopt Warning for Public Informational Hearing
i. Adopt Warning for District Annual Meeting

6. Committees
a. Finance Committee
b. Policy Committee

i. Adoption-
1. D4 Title I Comparability
2. D5 Animal Dissection
3. D6 Class Size
4. F1 Travel Reimbursement

c. Buildings & Grounds Committee
d. Negotiations, Hiring, & Retention Committee
e. Working Groups

7. Approve Minutes
8. Public Comment
9. Executive Session - if necessary
10.Reflection

a. What did we do well?
b. What could we do better?

11.Adjourn
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AGENDA ITEM #1 Call to Order

PURPOSE:
To begin the meeting, the Chair will determine if a quorum is present, then call the
meeting to order.

WHO:
Chair: “I call this meeting to order at ___________ p.m.”

MOTION REQUIRED?
No

AGENDA ITEM #2 Amendments to the Agenda

PURPOSE:
To add or delete items to the agenda. This is the only point in the meeting the agenda
may be amended.

Amendments added cannot include items that statutorily require a warning to the
general public, and should not include items that have a significant impact that
ethically should be warned to the public. Amendments should be the exception, not
the rule.

NOTE: Reorganizing existing items on the agenda is not the same as amending it;
items can be reorganized at any point in the meeting.

WHO:
Chair

MOTION REQUIRED?
Yes, after the amendments are announced or after it is determined that there are no
amendments.

● “Motion to adopt the agenda.” Requires a second and a vote.
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AGENDA ITEM #3 Public Comment

PURPOSE:
All meetings of the body are meetings in the public, not of the public. Members of the
public shall be a�orded a reasonable opportunity to express opinions, so long as
order is maintained.

A public body is within its rights under Open Meeting Law to limit public comment to
only those items listed on its meeting agenda. However, the MVSU/SD board feels this
creates a barrier preventing the public from bringing to their attention issues that are
of importance to them. Thus, the board chooses to be responsive to the needs and
concerns of their communities by allowing opportunities for public comment beyond
just those items listed on its agenda..

WHO:
Chair
➔ Comments by the public or members of the body must be addressed to the

Chair or to the body as a whole, and not to any individual member of the body
or public.

MOTION REQUIRED?
No

Board Rules:
➔ Public in-person meetings:

◆ Persons wishing to speak must place their name and town of residence on
the sign-in sheet;

◆ person must be acknowledged by Chair before speaking;
◆ speaker stands and addresses Chair or board as a whole;
◆ time limit of two (2) minutes per person.

➔ Digital meetings: no
◆ Digitally raise your hand,
◆ wait to be acknowledged by the Chair,
◆ clearly state your name and town of residence for the minutes,
◆ address the Chair or the board as a whole

➔ If a member of the public has already spoken on a topic, they may not be
recognized again until others have first been given the opportunity to comment.

➔ Order and decorum shall be observed by all persons present at the meeting.
Neither members of the body, nor the members of the public, shall delay or
interrupt the proceedings or the peace of the meeting or interrupt orh disturb
any member while speaking. Members of the body and members of the public
are prohibited from making personal, impertinent, threatening, or profane
remarks.

➔ Members of the body and members of the public shall obey the orders of the
chair or other presiding member.
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AGENDA ITEM #4 Superintendent & Directors

From the Superintendent
In the short month of December, a great deal of work was accomplished. I want to
share my appreciation for the individuals in the District who were passionately
involved in the discussion of the right sizing and cost of the proposed new facility;
including Jim Fenn, Joe Rigoli, Jen Stainton and Raph Adamek, as well as the Board,
especially Vice Chair Ben Ford. These individuals advocated for a school that honors
the work of our students and faculty while respecting the financial impact on our
communities. I always felt prepared, supported and bolstered by the quality of the
questions and discussion of this group.

The community input phase of the development of the new Strategic Plan is complete.
The Design Team had their final meeting on December 13th. For those who were not
able to attend due to rescheduling, access to core documents was provided so they
too could o�er feedback. The next phase of the work is for the Writing Team to
incorporate the recommendations of the Faculty Advisory Council, the Parent Advisory
Council, Leadership Team and Design Team so that a final version is presented to the
Board at the February meeting. The Priority Areas, Goals and Strategies reflect the
current district goals, the revised Portrait of a Graduate and the Design Teams
considerations.

The work of providing faculty, sta� and administration with training on emergency
procedures continues in earnest. By mid December, all campuses completed their
Emergency Egress, Relocation and Options Based Response (OBR) drills as required by
the State. Our next steps are to reassess educators in their comfort with OBR
practices, and to consider how students can be involved in these practice drills. Our
intention is that an additional OBR drill will be completed by March 1st. In addition,
our Emergency Operations Coordinator, Mark Donka, will provide an assessment of
each campus with regards to emergency preparedness prior to the completion of his
contract in March.
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Thursday, December
21, 2023

BA KES RES TPVS WES WUHSMS Totals

Pre K 3 4 10 4 12 30

Pre K 4 8 13 4 31 56

K 10 13 4 54 81

Grade 1 8 11 7 24 50

Grade 2 4 15 4 38 61

Grade 3 8 8 5 48 69

Grade 4 15 20 6 46 87

Grade 5 5 13 34 52

Grade 6 10 11 42 63

Grade 7 65 65

Grade 8 64 64

Grade 9 85 85

Grade 10 80 80

Grade 11 75 75

Grade 12 83 83

Total Pre K 12 23 8 43 86

Total K-12 60 91 26 76 210 452 915

Total by
School 72 114 34 76 253 452 1001

District
Total

Percentage
Change
since
Previous
Month 1 (1.3%) 3 (2.7%) 0 0 0 1 (0.2%)

5
(0.5%)

District
Change

-10
(-1%)

District
Change
from 1 year
ago 2022-23
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December 21, 2023

Tuition Funding Source = "Operating School District" 908

Tuition Funding Source = "Other" (i.e., Exchange Students) 2

Tuition Funding Source = "Other VT School District" 91

Tuition Funding Source = "VT State Agency" 0

Tuition Funding Source = "Sponsored by Operating District" 0

Total 1001

Mountain Views Supervisory Union enrollment by town (as of 12-21-23)
https://docs.google.com/spreadsheets/d/1yVOA4j-NCIcsBm69Fqzkv-m10RRCbrOoC07C
nOzqjAQ/edit?usp=sharing

Mountain Views Supervisory Union enrollment by school and town (as of 12-21-23)
https://docs.google.com/spreadsheets/d/1WlMkII9i2glyHQ583Lnr00s-bK7WO1k5Eeml1Y-
ZxE0/edit?usp=sharing

From the Director of Technology and Innovation
I am excited to announce the formation of an Artificial Intelligence Workgroup in our
district. A number of our educators have been exploring professional development
opportunities to learn more about AI, so this workgroup will provide them an
opportunity to share what they’ve learned with colleagues. Additionally, this workgroup
will give educators a chance to discuss some of the challenges and opportunities that
AI presents in the classroom. The AI workgroup had their first meeting at the end of
December, but will be meeting monthly for the remainder of the school year. Many
thanks to Luis Bango for helping to launch this workgroup.

The majority of our sta� and educators have made the transition to using 2-Factor
Authentication to access their district email and Google account. The next step in this
process will be for remaining groups (including School Board Members) to make this
transition in the coming weeks.

From the Director of Student Support Services
Nursing

● Communication amongst nursing team to cover absences across buildings
● Streamlining documentation and communication protocols
● Updating student health guidelines for parents
● Summer Soak nursing/programming
● Reviewing protocols across all schools
● Coordination of hearing and vision screenings
● Draft design for health website
● reconvene monthly meetings with counselors to support students and families
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MTSS
● streamlining e�orts across buildings to define and strengthen student supports

and intervention processes and programs
● engaging in facilitated case studies on a regular basis with Janine Saragusa,

school Psychologist, to dig deeply into student profiles and outcomes to design
program design and implementation

● creating tool kits of strategies and resources for interventionists and classroom
teachers

● Supporting classroom teachers in identifying student needs and planning
universal instruction

● Collaborating with principals around MTSS practices

From the Director of Curriculum, Instruction, and Assessment
Literacy Training Grades 5-12: Teachers of literacy in grades 5-12 are halfway through a
yearlong professional development series on how to build student reading
comprehension and fluency skills. The professional learning includes concrete action
items for classroom teachers. Click here to see the topics for each session this year.

Late Start Wednesday Professional Development: This month’s LSW allowed teachers
to learn from one another as they shared their learning to date with colleagues in
their buildings. From restorative practices in the classroom, to tips & tricks on how to
promote literacy in the classroom, this important cross-pollination of actionable ideas
from colleagues allows for continuous growth and system improvements.

HS/MS NEASC Results: The New England Association of Schools and Colleges is the
accreditation organization for the Middle & High School. A recap of the results of the
December NEASC onsite visit and review will be shared by Principal Garon Smail.

From the Director of Finance and Operations
Our accounts payable associate left the District in early December. Because of our
new software and the automation of processes we completed we have decided to
move forward on a temporary basis with existing sta� covering those duties. I will keep
you posted as we see if this will work on a permanent basis or not.

I have attached a report of our year-to-date fund raising e�orts. These are all current
operations related and not associated with the new building. To date we have brought
in $326,030 not tax related funds to supplement and complement the programs funded
with tax dollars.

FY 24 Gifts - year-to-date
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From the Student Representatives
Aidan:

The past month at WUHSMS has been filled with academic and athletic
accomplishments. Winter sports have started o� with a bang, with a bunch of home
games and wins from middle and high school teams. The Unified Basketball team has
also begun practicing on Thursdays during ARE time, preparing for their games and
competitions in the coming weeks. Yoh theater had an incredible, engaging, and
creative performance of Robin Hood, where many middle and high school students
sang, danced, and wove in and out of the audience. This performance started on
Friday, December 15th and ran throughout that weekend. The CRAFT program has set
up an exchange with students in the FOSBOS school in Ingolstadt, Germany. The
exchange will focus on the cultural historical context of the food and forest systems in
each other’s region, and this exciting new partnership will expand students’
international learning experiences in the future. Many classes and clubs have
participated in field trips to expand their knowledge and experience on their
respective subjects. This includes CRAFT students visiting Sterling College to learn
about the school and their agricultural programs, 9th graders shopping for, cooking,
and donating foods to the thompson Senior Center after learning about the
complexity of food insecurity in the US, and Spanish students visiting the Orozco
Mural in the Baker-Eddy Library at Dartmouth College to learn about how it depicts
the making of the modern world.

Owen:
January is usually a crunch-month for students as they head toward the academic
calendar’s halfway mark… After school SAT prep classes are starting-up again and
most courses have major deadlines in the next week. Some HS Seniors have now heard
decisions from colleges if they applied early (special shoutout to Tess Belisle, Tulane
class of ‘28!) Winter sports continue to have high rates of participation at the HSMS
and Student Council has put-in some recent fun community events. In advisory
sessions at the HS students reflected on 2023 prior to the winter holiday.
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AGENDA ITEM #5 Time Scheduled Appointments

5.A. Continuous Improvement for Literacy and Mathematics

WHO:
Continuous Improvement Team: Raph Adamek, Julie Brown, Shayna Kalnitsky, Patty
Kelly, Sherry Sousa, Jen Stainton

PURPOSE: How the Mountain Views system is moving forward with continuous
improvement while monitoring and celebrating proficiency success.
PRESENTATION LINK HERE

5.B. Mountain Biking Request

PURPOSE:
To discuss and vote on a request submitted to the board regarding the Mountain
Biking club.

5.C. Appoint UA and Potwin Trust Board Member

PURPOSE:
To appoint a person to serve on the Union Arena Board and the Potwin Trust Board.

5.D. Projected FY25 Budget

WHO:
James Fenn, Dir. of Finance & Operations
Ben Ford, Chair, Finance Committee

PURPOSE:
To present the proposed FY25 budget to the board and vote on the budget to put
forth before the voters.
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5.E. Adopt Resolution of Necessity for Capital Construction Project
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5.F. Adopt Form of Warning for Capital Construction Bond Issue
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5.G. Adopt Declaration of O�cial Intent
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5.H. Adopt Warning for Public Informational Hearing
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5.I. Adopt Warning for District Annual Meeting
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AGENDA ITEM #6 Committees

PURPOSE:
To provide an update on the work of Committees and Working Groups.

WHO:
a. Finance Committee
b. Policy Committee

i. Adoption-
1. D4- Title I Comparability: current/VSBA/markup/clean

Notes:- formatting changes; removed a reference to 16 V.S.A. §144
(repealed) and added reference to Vermont AOE CFP Comparability
Guidance

2. D5- Animal Dissection: current/VSBA/markup/clean
Notes: formatting changes

3. D6- Class Size: current/procedures/VSBA/markup/clean
Notes: formatting changes; removed the requirement that school
districts share the policy with the AOE

4. F1- Travel Reimbursement: current/procedures/VSBA/markup/clean
Notes: formatting changes; added more detail to the list of things to be
included in the procedures

c. Buildings & Grounds Committee
d. Negotiations, Hiring, & Retention Committee
e. Working Groups
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https://docs.google.com/document/d/1qvsiRpXHn_LhpwYfqMQI8fEQG4QkBHT5/edit?usp=share_link&ouid=115887112122338256689&rtpof=true&sd=true
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https://mtnviews.org/s/Travel-Reimbursement-Procedures-edfl.pdf
https://docs.google.com/document/d/1LKSgCigDSQKq4wIuPRBHv5f_uLpm3E7v/edit?usp=share_link&ouid=115887112122338256689&rtpof=true&sd=true
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AGENDA ITEM #7 Approve Minutes
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AGENDA ITEM #8 Public Comment ………….. 10 minutes

PURPOSE:
To hear input, concerns, etc. from the attending public.

WHO:
Chair

MOTION REQUIRED?
No

Board Rules: Public sign-in sheet (when in-person meetings are resumed). Person
stands and announces name; time limit of two (2) minutes per person.
Digital meetings: Digitally raise your hand, wait to be acknowledged by the Chair,
please identify yourself for the record, then address the board.

AGENDA ITEM #9 Executive Session

WHO:
Chair calls for a member to make the motion.

MOTION REQUIRED?
Yes. Motion required that states the statutory exemption from public session.

Chair makes the specific finding that premature general public knowledge would
clearly place the board or person involved at a substantial disadvantage.

“Motion to enter executive session under 1 V.S.A. §313(1)(A).”

Requires a second and a vote to enter the session.

For the public record, if applicable, Chair states aloud any invitees who are not board
members to attend the executive session.

Only one topic per executive session can be discussed. Must exit the current session
(no motion to exit, as motions cannot be made in an executive session), take action if
any, and a new motion made to enter the next executive session.
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AGENDA ITEM #10 Reflection

PURPOSE:
This is a time to process board self-evaluation and implement recommendations for
improvement.

WHO:
Full board

MOTION REQUIRED?
No.

AGENDA ITEM #11 Adjourn

PURPOSE:
Ends the meeting

WHO:
Chair calls for a member to make the motion to adjourn and notes the time.

MOTION REQUIRED?
Yes. Needs a second and vote.
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